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Quantum Training 

Quantum is strongly committed to sharing our knowledge and experience with our clients to promote a non-adversarial 
approach to construc�on projects.

The Quantum team has extensive experience in the construc�on industry on a wide range of projects with the key focus 
being on managing contractual, commercial and planning issues and ensuring that our clients not only complete their 
projects safely and on �me, but also secure their profits.

As part of our established Quantum training and lecture series we provide our clients with on-the-job training, training 
workshops, industry specific presenta�ons and the sharing of knowledge and experience across a wide range of industry 
topics including:

Contract Training

101          Contract Administra�on and Procedure.
102          Effect – Cause – Liability.
103          GCC Design Risk in Construc�on Contracts.
104          No�ce, Time Bar and Contemporary Records.
105          Effec�ve Subcontract Management.
106          Construc�on Management and Measuring Performance.
107          Joint Venture Risk.
108          Employer’s Hidden Agendas – Construc�on Risk.
109          Head Office Overheads (HOOH) – Hudson, Eichleay and other methods.
110          Consult and Comply – The Impact of Third Par�es.
111          The Concept of Duress – Can you strong-arm a company?
113          Effec�ve Construc�on Management.
114          Gulf Tips and Tricks. 

Delay Training
201          Society of Construc�on Law (SCL) Delay and Disrup�on Protocol.
202          Time Matters – Extension of Time, Programme and Delay.
203          Concurrent Delay – In Simple Terms.
204          The Detail in Disrup�on.
206          A Quick Look at Accelera�on.
207          What is an Agreed Programme.
208          Delay Analysis for Arbitra�on – As-Planned versus As-Built.

Specialist Training
210 Construc�on Dynamics Solu�ons - Dynamic Disrup�on Analysis.
211 Making a Claim Movie with Quantum Digital.

Dispute Training
301 Resolving Dispute without Conflict.
302 The Arbitral Process – Process and Key Lessons Learned.
303 The Structure of Expert Reports.

Educa�on and life-long learning is the passport on  
which we build the future. 



Global Opera�ons
Our dedicated team of construc�on professionals work in many of the world’s major capital ci�es in the MENA region, Asia, Europe, Africa, 
Australasia, USA, Canada and South America mee�ng our client’s requirements and providing local experience and global knowledge.

Construc�on Support Consultancy

W  www.qgs.global
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Anywhere you need our support.
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